
CARS Project 
External Stakeholder Meeting

Date:  August 13, 2025
Time: 1:30 p.m. to 2:30 p.m. 



Welcome and Introductions

Margie Hieter, Project Sponsor 

Harjit Basi, Project Director

John Heinlein, Assistant Project Director 

Denise Tower, CGI Project Director
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Agenda 

• Project Updates
o Project Schedule
o Program Increments I & II Activity
o Third Party Software Vendors

• Functionality Preview 
• Next Steps
• Q&A
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Project 
Updates 
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CARS 
Project
Schedule



CARS 
Project
Schedule – 
PI 1A/1B & 
2A/2B



PROGRAM INCREMENT I

Program Increment I –  Design, Development, Testing: End to End 
Workstreams

Currently in Sprint 18: 8/11- 8/22



System Testing High Level Status 
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System Test Results Program Increment IA: 299 
excluding Application Programming Interface (API) Test 
Cases (TCs)

• Complete:  Passed: 299 of 299 Test Cases 
• Priority 1 and Priority 2: 262 bugs resolved
• Go Decision received on July 25 to move to UAT for PI 

IA



PROGRAM INCREMENT IA – USER ACCEPTANCE
TESTING UPDATE

• Currently in week three of five.
• Business categories being tested:

- Candidate and Lobbyist Registration 
& Disclosure
- User Notification.

• As of 8/11, 62 test cases have 
passed out of a total of 119.

• UAT involves both manual and automated 
testing activities.

• PI 1B UAT planning effort is underway.



PROGRAM INCREMENT IB - CAMPAIGN

Program Increment I –  Design, Development, Testing: End to End 
Workstreams

Currently in Sprint 18: 8/11- 8/22



PROGRAM INCREMENT IB - LOBBYING

Program Increment I –  Design, Development, Testing: End to End 
Workstreams

Currently in Sprint 18: 8/11- 8/22



PROGRAM INCREMENTS II, III, AND IV 

Detailed System Design (DSD) and Data Model Data Dictionary 
(DMDD) – Requirements Clarification & Joint Application Design 
Sessions

• Filer Registration and Filer Disclosure – Complete
• System Administration – Complete
• Financial Transactions – Complete
• System Reports – Complete
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PROGRAM INCREMENTS II, III, AND IV 

DSD and DMDD – Requirements Clarification & Joint Application 
Design Sessions (Continued)

• Draft submitted to SOS for formal review and feedback on 8/8/25
• Third Party Vendor & Public APIs 
• Data Retrieval (Public Portal)
• Correspondence (Framework, types, infrastructure, content worked on in PI III and IV)
• Online Help (Framework, content not included filled out in PI IV)
• Non-Functional – final review of requirements to incorporate any open item
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PROGRAM INCREMENT II DEVELOPMENT

II.4 Program Increment I –  Design, Development, Testing: End to End 
Workstreams

Currently in Sprint 18: 8/11- 8/22



THIRD PARTY SOFTWARE VENDORS 
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Design sessions completed 7/8 and 7/22
• Continued to address design questions and review Application 

Programming Interface (API) specifications
• Last meeting on 8/12:

• Summary/Cumulative Totals
• Simplified Output
• Attestation

• Next meeting scheduled 8/26



Proof-of-Concept – Third Party Software Vendor
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Step 1: POC testing participants use the Postman collection to test connectivity and send the payload we gave them, then show 
that the payload was processed in the backend.

Step 2: Testing participants send payloads from their own applications.

Step 3: 3rd Party SW Vendor using the submission id received in Step 1 and Step 2 to obtain information about their submission



THIRD PARTY SOFTWARE VENDORS 
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• APIs delivered to System Test:



THIRD PARTY SOFTWARE VENDORS 
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• Information located on the CARS Stakeholder Repository on SOS 
SharePoint:
o YAML files for the APIs reviewed
o Excel Spreadsheet from Design sessions – Topics and Notes Tabs
o Feedback Log



PROGRAM INCREMENT I – 
FUNCTIONALITY PREVIEW

Functionality Preview
• Major Donor/Independent Expenditure (MD/IE)  Registration
• CSV Upload Transaction file



Information & Feedback 
Channels 
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INFORMATION & FEEDBACK CHANNELS  

• Third Party Software Vendor API Meetings held 7/8, 7/22, and 8/12

• Next External Stakeholder Meeting on 9/10/25

• PRD Website for Quarterly Updates 

• Post-meeting survey: August 13, 2025 
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https://www.sos.ca.gov/campaign-lobbying/helpful-resources/political-reform-division-program-updates
https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=XQxYA8-2ykS2O0NhrMfHOb_-IwyVzPdMoPY_3NhaKjxUQkVWQjJOMVBDSVVHUkNLUVY1RUlTV0FUSC4u


Visit the CARS project 
website 

https://www.sos.ca.gov/campaign-lobbying/helpful-resources/cal-
access-replacement-system-project-cars-updates

CARS Project Email Address
Submit questions and comments to the 

CARS project team:

PRDCARS@sos.ca.gov

 View documents, news, and events

 Sign up to receive project updates

mailto:PRDCARS@sos.ca.gov.
https://www.sos.ca.gov/campaign-lobbying/helpful-resources/cal-access-replacement-system-project-cars-updates
https://www.sos.ca.gov/campaign-lobbying/helpful-resources/cal-access-replacement-system-project-cars-updates
https://public.govdelivery.com/accounts/CASOS/subscriber/new?topic_id=CASOS_135


CARS WEBSITE REMINDERS 
CARS Project Homepage CARS Project Archive

For questions about project communications: PRDCARS@sos.ca.gov

https://www.sos.ca.gov/campaign-lobbying/helpful-resources/cal-access-replacement-system-project-cars-updates
https://www.sos.ca.gov/campaign-lobbying/helpful-resources/cal-access-replacement-system-project-cars-updates/cars-project-archive
https://www.sos.ca.gov/campaign-lobbying/cal-access-replacement-system-project-cars-updates/cars-project-archive
mailto:PRDCARS@sos.ca.gov


Q & A
WRAP UP
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