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▪ CARS Project Update 

▪ Project Approval Lifecycle Update 

▪ Next Steps 

▪ Wrap Up, Questions and Answers 

AGENDA 
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CARS PROJECT UPDATE 

 The Stage 2 Alternatives Analysis was submitted on 
February 15, 2023, to the California Department of 
Technology for review and approval. 

 Stage 3 Solution Development (S3SD) activities have 
started, which includes development of the prime 
vendor solicitation document. 
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NEXT STEPS 

Ongoing data readiness activities 

Review detailed business rules and requirements 

Continue to build the project team 
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Project Initiation 

I I 

PAL I Stage 1 Business Analysis 

Project Planning 

I I 

I I PAL I Stage 2 Alternatives Analysis 

Market Research 

Mid-level Requirements Development 

PAL I Stage 3 Solution Development 

I I 

Busine s Analysis Artifacts Reviews 

Prime Vendor Solicitation Development 

PAL I Stage 4 Project Readiness & Approval • 7 

Prime Vendor Solicitation Period 

Data Migration Readiness 

* Prime Vendor Award 



QUESTIONS & ANSWERS 

Questions and 

Answers 
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CAL-ACCESS 
Replace 1ment Syste 1m 

Project i(CARS) Updates 

PROJECT INFORMATION 

Visit the CARS Project website to view 

documents, news, and events 
https://www.sos.ca.gov/campaign-lobbying/cal-

access-replacement-system-project-cars-updates/ 

CARS Project Email Address:   Submit  questions 

and comments  to  the  CARS project team: 

PRDCARS@sos.ca.gov 
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