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AGENDA

▪ Introductions

▪ Project Approval Process

▪ Procurement

▪ Project Activities

▪ Questions and Answers
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CALIFORNIA DEPARTMENT OF TECHNOLOGY

PROJECT APPROVAL LIFECYCLE PROCESS
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Completed

February 2023

January 2024

March 2024

(Estimated)

(Estimated)

(Estimated)



PROCUREMENT 

 Request for Offer (RFO) was released for planning contractor resources 
on August 12

 Contractor resources will be acquired to:

o Assist with market research

o Develop the solicitation document to acquire a system integrator

o Create the Business Process Plan

o Assist with data readiness activities
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PROJECT ACTIVITIES

 Planning contractor is estimated to start early November

 Functional and Business Requirements will be reviewed and updated 

early 2023

 The initial project schedule estimates a System Integrator will be 

onboarded during the second quarter of 2024

 The System Integrator will provide a project end date based on their 

solution

5



QUESTIONS & ANSWERS

Questions and 

Answers
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WHERE TO FIND PROJECT INFORMATION
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Visit the CAL-ACCESS project website 
https://www.sos.ca.gov/campaign-lobbying/cal-

access-replacement-system-project-cars-updates/

 View documents, news, and events

 Sign up to receive project updates

CARS Email Address:  Submit questions and 

comments to the CARS project team:

PRDCARS@sos.ca.gov

mailto:PRDCARS@sos.ca.gov.
mailto:PRDCARS@sos.ca.gov.
https://www.sos.ca.gov/campaign-lobbying/cal-access-replacement-system-project-cars-updates/



