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AGENDA

 CARS Project Update
 Project Approval Lifecycle Update
 Communication Update
 Next Steps

 Wrap Up, Questions and Answers
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CARS PROJECT UPDATE

 The project's Stage 2 Alternatives Analysis submission is 
pending approval from California Department of 
Technology.

 Stage 3 Solution Development (S3SD) activities continue, 
which include development of the prime 
vendor solicitation document.
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CARS Project – Planning 
Activities Roadmap
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COMMUNICATION

 Changing method of mass communication. New (no reply) project 
update email.

 From: "CAL-ACCESS Replacement System 
Project, prd@info.sos.ca.gov"

 New interested parties can receive CARS Project updates by 
signing up on the CARS Project website.

 Inquires can still be sent to PRDCARS@sos.ca.gov.
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NEXT STEPS 

Ongoing data readiness activities

Review detailed business rules and requirements 

Continue to build the project team
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QUESTIONS & ANSWERS

Questions and 
Answers
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PROJECT INFORMATION

Visit the CARS Project website to view 
documents, news, and events 
https://www.sos.ca.gov/campaign-
lobbying/cal-access-replacement-system-
project-cars-updates/

CARS Project Email Address:  Submit 
questions and comments to the 

CARS project team:
PRDCARS@sos.ca.gov
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