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= CARS Project Update

= Project Approval Lifecycle Update

AGENDA = Workgroup review of its input and how it is
reflected in the project’s design objectives -
future meeting!

= Overview of requirements traceability
= Wrap Up, Questions and Answers




CARS PROJECT UPDATE

= The project's Stage 2 Alternatives Analysis
(S2AA) submission is pending approval from California
Department of Technology.

= Stage 3 Solution Development (S35SD) activities
continue, which include development of the prime
vendor solicitation document.

m | egacy data cleansing and readiness activities continue
and are on track.



STAKEHOLDER FEEDBACK REVIEW

= In future meetings, stakeholder workgroups will
have an opportunity to see how their input has
informed project objectives related to solution
design and user functionality.

= During the development phase, the project will
trace its business requirements to solution
functlcc)lnallty components to ensure none is
misse




2021- 2022 2022 — 2023 2023 — 2024
3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
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Project Initiation
PAL | Stage 1 Business Analysis
Project Planning
I | PAL | Stage 2 Alternatives Analysis
Market Research

Mid-level Requirements Development

PAL | Stage 3 Solution Development

Business Analysis Artifacts Reviews

I
Prime Vendor Solicitation Development
PAL | Stage 4 Project Readiness & Approval

Prime Vendor Solicitation Period

Data Migration Readiness

*

Prime Vendor Award




QUESTIONS & ANSWERS

Questions and
Answers



PROJECT INFORMATION

Visit the CARS Project website to
view documents, news, and events
https://www.so0s.ca.gov/campaign-
lobbying/cal-access-replacement-
system-project-cars-updates/
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CARS Project Email Address: Submit questions and
comments to the CARS project team:
PRDCARS@sos.ca.gov
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