
CAL-ACCESS REPLACEMENT SYSTEM (CARS) 
PROJECT UPDATE 

MAY 3, 2023
10:30 – 11:00 AM



AGENDA

 CARS Project Update
 Project Approval Lifecycle Update
 Workgroup review of its input and how it is 

reflected in the project’s design objectives –
future meeting!

 Overview of requirements traceability
 Wrap Up, Questions and Answers
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CARS PROJECT UPDATE

 The project's Stage 2 Alternatives Analysis 
(S2AA) submission is pending approval from California 
Department of Technology.

 Stage 3 Solution Development (S3SD) activities 
continue, which include development of the prime 
vendor solicitation document.

 Legacy data cleansing and readiness activities continue 
and are on track.
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STAKEHOLDER FEEDBACK REVIEW

 In future meetings, stakeholder workgroups will 
have an opportunity to see how their input has 
informed project objectives related to solution 
design and user functionality.

 During the development phase, the project will 
trace its business requirements to solution 
functionality components to ensure none is 
missed.
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CARS Project – Planning 
Activities Roadmap
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QUESTIONS & ANSWERS

Questions and 
Answers
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PROJECT INFORMATION

Visit the CARS Project website to 
view documents, news, and events 
https://www.sos.ca.gov/campaign-
lobbying/cal-access-replacement-
system-project-cars-updates/

CARS Project Email Address:  Submit questions and 
comments to the CARS project team:

PRDCARS@sos.ca.gov
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