. Alex Padilla
@y California Secretary of State -

CARS PROJECT
SOFTWARE VENDOR AND SERVICE PROVIDER MEETING

SEPTEMBER 10,2020
1:30 PM — 3:00 PM




= Welcome

= Progress Since Last Meeting

AGENDA = Project Timeline
= APl Development and Testing

= APl Demo
= Q&A /Wrap Up




PROGRESS SINCE LAST MEETING

CAL-ACCESSWEBSITE UPDATE

71\ /77 1\ W oates /4 TN\

= New FAQs covering business and
technical questions

Campann & Lobbyng
[POSP—— CARS Frequently Asked Questions
Wy About the CARS Project
R Dwaigning ad imglementen the sew CAL ACCESS.

(Gecvons Fing CALACCESS

= Calendar with links to meeting e e

Compagn

invitations P

= CARS Project Pre 2020 Archive



https://www.sos.ca.gov/campaign-lobbying/cal-access-replacement-system-project-cars-updates/cars-project-pre-2020-archive/

PROGRESS SINCE LAST MEETING i

SOFTWAREVENDOR SUBGROUP SESSIONS 7 S\

® Three meetings held to date

® Topics covered

= CAL File Preparation = Forms Verification / Attestation

= Error Handling Process

o = Endpoint for Submitting Forms
m Data Verification
= Business Rules Validation

u Use OfTRAN_IDS ASSlePtiOnS
= XML File Schema Validations = Handling PDF Form Submission Files




PROJECT TIMELINE

June 2020 | Jul2020 i Aug2020 | Sept2020 : Oct2020 | Nov2020 : Dec2020 | Jan2021 : Feb2021 : Mar2021 : Apr202| : May 202l

Plan and Architect

Go-Live
Key Activities

= JULY 2020 - JANUARY 2021: Application Development

= SEPTEMBER - OCTOBER 2020:  API Specifications and APl Software Vendor Testing
= JANUARY - FEBRUARY 2021: SOS User Acceptance Testing (UAT)

= EVERY 6 TO 8 WEEKS: Software Vendor and Service Provider Meetings

= EVERY 2 WEEKS: Software Vendor Subgroup Sessions
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A\

CAL-ACCESS SPRINTS | AND 2 COMPLETE

® Forms 400/402/410 Phase | (Phase Il in progress)

= APls developed

= Read APIs

= Search APIs

= Lobbying Firm and Employer API
= Committee API




APl DEVELOPMENT ROADMAP

02: API Design
@ Architecture to meet requirements
01: Requirements Analysis

Sprint Definition & Planning

0L)

04: Mock API Testing
SOS Information Technology Division
Software Vendor Subgroup

Additional Software Vendors 05: APl Implementation
- SOS Information Technology Division

Software Vendor Subgroup

07: API End-to-End Testing
06 @ Software Vendor Subgroup
Additional Software Vendors

03: Mock API Development @ @

CARS Project Team

06: API Integration Testing
SOS Information Technology Division

Software Vendor Subgroup W

Go Live!

UAT: SOS Information Technology Division




API SPRINTS

Sprint 0 (Closed)
(06/29/20-07/17/20)

Azure Configuration
Complete

Sprint 1 (Closed)
(07120/20-08/07/20)

‘Security Configuration
Complete

POC: Bulk Data Load Job
for File Upload
Complete

- Profile Read AP
Data Model Review and conple
PoC's
Complete Read API
Compiate

POC: Processing PDF's
Complate

POC: Converting .CAL to
XML
Complete

Sprint 2 (Active) Sprint 3 Sprint4 Sprint5 Sprint 6 Sprint 7 Sprint 8
(08110/20-08/28/20) (08/31/20-09/18/20) (09121/20-10/09/20) (10/12120-10130/20) (11/02120-11/20120) (11123120-12/11/20) (12/14/20-01101/21)
Public Draft AP| Lobbying Amendment Committee Disclosure Major Donor / IE Disclosure Candidate Disclosure - Committee Disclosure - Bug Fixes / Unplanned
Specifications for Vendors (Form 605 API) (Form 460 API) (Form 461 API) Short Form (Form 470 API) ;:dms%izlm;’p;lmm Activities + Deployment
Reciont Convoees Lo omn o | Gonmmee | (S Mater Dloors Stto MllrDisclosro o e roep—
:;g’ﬂ“n(m‘m 606 API) Activity (Form 425 API) (Form 401 API) Late Payment (Form 498) (Form 630 APY)

In Progess. — = T e ————————————— » "

Lobbyist (Form Committee Disclosure - Lobbying Disclosure - User Reports / Dashboards

e e 607 API) Hour (Form 496 API) Small Activity (Form 450 Lobbyist Report (Form 615 Lobbying Disciosure - 1 Notifications

Slate Mailer Registration AP) APl) Lobbying Form Report

(Fom 400 A2) -1 (Form 635 AP1)

Progress Form 400; Read Reference Contributors/Payee Read =
Dais API AP (by y Disclosure - 24 Lobbying Disclosure - iR Preparation
Haurs Continued (Form Lobbying Form Report Lobbying ure i

::mu;w‘mmrm Committee, or Lobbyist) s ] A;nmmowc

lidesiod Top 10 List of uum = :

— Co AP Dlsclosure -
B s S S e

S B

Search Candidates for Last Empl ) Top 10 Inds

Two (2) Years AP (by ’ i Wm (by

10 Independent
CoRv {Me@mm ListAPI (by
R Measure) Top 10 Independent
ot 10 Independent Measure) itk

Fontuind &m‘m List API (by

Lobbyist Read AP! Cotilnst)

Compieted

‘ Top 10 Independent
List AP (by
Candidate)

Top 10 Contributers List
(by Candidate)

Top 10 Contributors List
(by Measure)

)
API )
Top 10 Contributors List
AP (by Committee)

Committee Information AP|
-1

Additional sprints will
be conducted for
testing and bug fixes



API TESTING APPROACH

* Mock API and technical documentation shared with vendors h
* Separate guidelines for mock API testing and mock API testing developed and
shared with software vendors y

Software Vendor Subgroup testing of mock APIs performed early/mid September\
Additional software vendor testing of mock APIs performed in September
Additional software vendor testing of APIs begin in October )

Software vendor defects / issues communicated via established testing process
shared before start of testing activities

I I e |0



A\

.-,hu
.-

APl DEMO




Q &A / WRAP UP

Meeting presentations and new Frequently Asked Questions
(FAQs) are continuously posted to the CAL-ACCESS website

12




WHERE TO FIND PROJECT INFORMATION

Visit the CAL-ACCESS project website peptacement System

. . Project (CARS) Updates
https://www.sos.ca.gov/campaign-lobbying/cal-
access-replacement-system-project-cars-updates/ I e

California Secretary of State

= View documents, news, and events

= Sign up to receive project updates

CARS Email Address: Submit questions and

comments to the CARS project team: B\ B\ B\
PRDCARS@sos.ca.gov
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